[bookmark: _GoBack]For 122 years, the City of Dover has had a Power Plant to supply the residents with electricity.  On Jan 1, 1899 the Dover Electric & Light facility was constructed at the intersection of Division St and King’s Highway.  According to documents in the State Archives, the City was granted authority to borrow $22,000 in order to construct the plant.  In today’s dollars the investment would have been approximately $4.5 million.  This location was active until the construction of a new power plant in the early 1960s.  
McKee Run officially came on line on April 1, 1962 as a coal fired plant with an output of 34 MWs.  After 13 years of operation, the 103 MW Unit 3 came online bringing the total capacity of the plant up to 137 MWs which was enough to power the whole service area at that time.  In 1991, Van Sant combustion turbine was placed on line and brought an additional 39 MWs of generation to the City, totaling 175 MWs.   Although the early years of the plant saw a lot of generation, over the years the need for the plant’s capacity decreased as the energy market evolved. 
These changes led to the conversion of the plant from coal burning to oil burning.  In 1972, Units 1 & 2 were converted to burn #6 fuel oil and Unit 3 was commissioned as the same in 1975.  In order to increase efficiency and reduce emissions, the units were converted again in order to leave behind burning #6 oil and instead using #2 oil.  With the conversion from coal to fuel oil all units were also capable to burn natural gas but due to a pipeline network that was in its infancy and high gas prices in the 1970s natural gas was not economically attractive. 
It is hard to quantify the amount of power generated from this building over the past 52 years.  What can be quantified is the pride and dedication that the employees inside the plant and those who offered support from the Electric Department, City Hall and the other companies used to manage the generation.   Since the existence of McKee, the plant and personnel have been responsible for the generation of 3.8 million MWhs of electricity.  This is enough generation to provide almost 4 million homes electric service for a month.  This equates to all of Dover’s current residential customers being power for the next 173 years or the entire state of Delaware for approximately 8 ½ years.  
As with most things in our society, continuous improvement and technology replace older methods.  That unfortunately is the reason that we are looking back on McKee and the impact it has had on the City.  Over the years the technology used in the generation turbines, advances in fuel efficiency and overall efficiency has made this plant obsolete due to cost.  For example, it takes 11 hours for unit #3 to get ready to generate while the combustion turbine at Van Sant takes minutes.  As it was said during the decision-making process of retiring the plant, it costs $140 to make a pizza at McKee but you can readily buy a pizza for $20 somewhere else.  Pairing this analogy with the steep penalties for not being on line when dispatched, the inevitable outcome would be retirement.  In the end, the plant has provided the city nearly $550 million dollars in revenue over its operational lifespan. 
Rest assured that the electric customers will not see a change in their service directly due to the retirement of McKee Run.  City personnel in partnership with The Energy Authority (TEA) have obtained 50 MWs of solar generation at a very lucrative price.  This contract will provide almost one third of our energy requirements at prices that are locked in at very favorable rates for the City and the customers.  Additionally, this agreement puts the City ahead of the mandate renewable energy portfolio requirements years ahead of schedule.  City leadership is always looking for ways to provide reliable and cost-effective energy to the customer and this retirement is one of those decisions. 
The City has maximized the benefits of the plant and the electric utility over the last 5 decades.  Unfortunately, the risk now outweighs the reward of the plant and now the process of decommissioning, clean up and demolition must start.  For the near future the residents around 880 Buttner Place will see an increase in activity as contractors and teams of workers start removing environmental hazards such as lead based paint, asbestos and other products that used to be the normal.  How long this process takes is unknown now, but it will be done safely and under the guidance of Delaware Natural Resources and Environmental Control (DNREC).  
The future of the site is yet to be determined but the best interest of the City will be paramount.  The impact of any development on the residents around the location will be carefully considered too.  McKee Run and the immediate neighbors have had a very productive marriage and the City is determined to make the transition from present to future as seamless as possible.  

